
SY26-27 Wake ThreeSchool Standardized Site Selection Rubric

Site Name: # slots 
requested:

# classrooms 
requested:

Site Director Name: Site Director Email and Phone 
Number:

SECTION 1: PROGRAM STANDARDS
Star License (check one) Total Possible Points

Site holds a 5-star license from DCDEE 5
ECERS-R (check one) Total Possible Points

Site scored a 5.0 or higher on the most recent ECERS-R assessment 4
Compliance History (check ALL that apply) Total Possible Points

Site has had no substantiated Child Maltreatment Report in the last 18 months 4
Site has had no substantiated Facility Licensing Complaint Report in the last 18 months 3
Site has had no Administrative Action in the last 18 months 2

SECTION 1 SUBTOTAL: 0

SECTION 2: EDUCATION STANDARDS
Site Administrator (check one) Total Possible Points

Administrator meets Level III Administrator qualification or Principal License with 5+ years of experience 5
Administrator meets Level III Administrator qualification or Principal License with 3 - 4 years of experience 4
Administrator meets Level III Administrator qualification or Principal License with 1-2 years of experience 3
Administrator meets Level II Administrator qualification 2
Administrator meets Level I Administrator qualification 1

Lead Teacher(s): Use the Teacher Education Worksheet to determine each lead teacher's education, licensure, and experience. Average Total Score

Lead Teacher Average Score #REF!
Teacher Assistant(s): Use the Teacher Education Worksheet to determine each teacher assistant's education, licensure, and experience. Average Total Score

Teacher Assistant Average Score #REF!
SECTION 2 SUBTOTAL: #REF!

SECTION 3: GEOGRAPHIC ACCESSIBILITY & AFFORDABILITY
Screenings (check ALL that apply) Total Possible Points

Site provides free developmental screenings for preschool children 4
Site provides free hearing screenings for preschool children 3
Site provides free dental screenings for preschool children 3
Site provides free vision screenings for preschool children 3

Support for Extended/Wrap-Around Care (check one) Total Possible Points

Site provides extended care before AND after the WTS day AND care on teacher workdays, holidays, and/or summer 5
Site provides extended care before AND after the WTS day 3
Site provides extended care before OR after the WTS day 1
Site does not provide extended care before OR after the WTS day 0

Subsidy Vouchers for Extended/Wrap-Around Care (check one) Total Possible Points

Site accepts subsidy vouchers for extended/wrap-around care 4
Nutrition (check one) Total Possible Points

Site provides free meals AND snacks for WTS children 5
Site provides free meals for WTS children 3

Transportation (check one) Total Possible Points

Site provides transportation at no cost 5
Site provides transportation at a low cost 3
Site does not provide transportation 0

SECTION 3 SUBTOTAL: 0

SECTION 4: CLASSROOM AND FAMILY SUPPORT
Curriculum and Instructional Assessment (check ALL that apply) Total Possible Points

Classroom staff align lesson plans and child learning experiences to NC Foundations for Early Learning and Development 5
Classroom staff conduct approved, ongoing formative assessments to gather data to inform instruction and share with families 4

Required Local Plans (check ALL that apply) Total Possible Points

Site has a plan in place for communicating with children and families with a limited English proficiency 2
Site has a plan in place to prevent the suspension/expulsion of children 2
Site has a plan in place to transition children to WTS and Pre-K 2

Family Engagement (check one) Total Possible Points

Site provides 4 or more recommended family engagement activities 3
Site provides 1 - 3 recommended family engagement activities 1
Site does not provide family engagement activities 0

Staff Compensation and Benefits (check one) Total Possible Points

Site currently meets NC Public School Salary Schedules AND provides benefits 9
Site currently meets NC Public School Salary Schedules but DOES NOT provide benefits 6
Site currently meets Wake ThreeSchool Salary Requirements AND provides at least 4 benefit choices 5
Site currently meets Wake ThreeSchool Salary Requirements AND provides 1 - 3 benefit choices 3
Site currently meets Wake ThreeSchool Salary Requirements ONLY and does not provide benefits 1
Site does not currently meet NC Public School Salary Schedule nor Wake ThreeSchool Salary Requirements 0

SECTION 4 SUBTOTAL: 0

SECTION 5: OPTIONAL LOCALLY DETERMINED INDICATORS



Support for Children with Diverse Needs (check ALL that apply) Total Possible Points

Site has a plan in place for supporting children with identified disabilities or behavioral challenges 4
Site has provided professional development for teachers to support children wth identified disabilities or behavioral challenges 4

SECTION 5 SUBTOTAL: 0

FINAL SCORING

Section Total Possible 
Points

Total Points 
Received

Section 1 Star License 5 0
Section 1 ECERS-R 4 0
Section 1 Compliance History 9 0

Section 1 Subtotal 18 0

Section 2 Site Administrator 5 0
Section 2 Lead Teacher(s) 5 #REF!
Section 2 Teacher Assistant(s) 5 #REF!

Section 2 Subtotal 15 #REF!

Section 3 Screenings 13 0
Section 3 Support for Extended/Wrap-Around Care 5 0
Section 3 Subsidy Vouchers for Extended/Wrap-Around Care 4 0
Section 3 Nutrition 5 0
Section 3 Transportation 5 0

Section 3 Subtotal 32 0

Section 4 Curriculum and Instructional Assessment 9 0
Section 4 Required Local Plans 6 0
Section 4 Family Engagement 3 0
Section 4 Staff Compensation and Benefits 9 0

Section 4 Subtotal 27 0

Section 5 Support for Children with Diverse Needs 8 0
Section 5 Subtotal 8 0

TOTAL 100 #REF!


